General Project
Mgmt
Capability
Self-Assessment

We believe an organization
should successfully realize
theirits strategic goals
through an effective project
management capability.
Take this brief assessment to
evaluate your capability.

Good luck!

Scoring Guidance. How many
"Yes" responses did you mark?

o >9.Great Job!Keep up the
good work and contact us if
you need any help or
benchmarking ideas.

5-8 Getting There! But, let’s
chat to discuss how you can
effectively fix a few issues.

<4. Uh-oh! We should meet
immediately to discuss
strategy. High project
performance is critical, and
we need to course correct.

propharma

10.

1.

12.

Strategic Priorities. Are all of your projects aligned to your
organization’s strategic or regulatory/ compliance
priorities?

Governance. Are you 100% confident that you can identify
all of your ongoing projects, the project manager(s) who
owns them, deliverables, and key milestones?

Governance. Do all of your projects have highly engaged
Governance stakeholders with on-demand, accurate
visibility to ongoing project progress?

Governance. Do you have and actively utilize a proactive,
transparent, and timely approach to assess the status and
effectiveness of your projects?

Governance. Have you successfully and proactively
addressed the majority of your projects’ issues and risks,
minimizing project delays or disruptions?

Governance. If your projects have delays and/or issues, are
you successfully holding the appropriate parties
immediately accountable and addressing those project
challenges?

Execution. Are the majority (>75%) of your current projects
tracking on-time and within budget (+/- 10%)?

Execution. Does your project management software and
supporting methodology/ templates effectively meet the
needs of your project managers?

Execution. Will you be able to meet this year’'s compliance
and regulatory goals based on project implementation
progress?

People. Do your project managers have the appropriate
level of experience and bandwidth to successfully execute
their projects?

People. Do you and/or your staff provide your project
managers with the appropriate level of proactive and
informative oversight to help them successfully drive their
projects to completion?

Communication. Do you have proactive and effective
communication channels that are actually utilized
between the key stakeholders, governance entities, and
the project teams?
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