Drug Dev Project
Mgmt Capability
Self-Assessment

We believe an organization
should successfully realize its
early/ late-stage
development goals through
an effective project
management ability. Take
this brief assessment to
evaluate your capability.

Good luck!

Scoring Guidance. How many
"Yes" responses did you mark?

o >9.Great Job! Keep up the
good work and contact us if
you need any help or
benchmarking ideas.

6-8 Getting There! But, let’s
chat to discuss how you can
effectively fix a few issues.

o <5.Uh-oh! We should meet
immediately to discuss
strategy. High project
performance is critical, and
we need to course correct.

propharma

Governance. Do your early/late-stage projects have highly
engaged Governance stakeholders who have accountability
and authority to make the key decisions, as required?

Governance. Does your stage-gate governance process
leaders receive the appropriate level of information to
understand project progress and effectively and make any
key decisions?

Governance. If your projects have delays or issues, are you
successfully holding the appropriate parties immediately
accountable and addressing those project challenges?

Governance. Have you successfully and proactively
addressed the majority (>75%) of your projects’ issues and
risks?

Execution. Are the majority of your current projects within
budget (+/- 10%) and on track to achieve filing status as
communicated to your internal/external stakeholders?

Execution. Are you regularly using your project management
tools to review status of all of your critical path deliverables
for your early/stage projects, facilitating communications
and immediate decision-making for any issues/risks?

Execution. Do a majority (>75%) of your critical-path
deliverables for your early/late-stage projects require
minimal re-work or revision?

Execution. Do you have a proactively managed partnership
with Regulatory and Quality Assurance to ensure that you
are adhering to regulatory/compliance expectations and
immediately addressing any issues/risks?

People. Based on the current performance of your projects,
are you confident that your project managers have the
appropriate level of general project management expertise,
drug development experience, and bandwidth to
successfully drive their drug development projects to
completion?

Partners. Do you have full project transparency (project status,
milestones, deliverables) and are able to address any
issues/risks your external partners may have in supporting
critical path deliverables for your early/late-stage projects?

Product. Do you have real-time oversight and ability to
proactively address any supply chain or manufacturing
issues threatening to impact your ability to successfully
execute your early or late-stage project activities?

Communication. Do you have proactive and effective
communication channels between the key stakeholders,
governance entities, and project teams?
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